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Matthew B. Saeger 

Cloud and Agentic AI Architect  |  Regulated Federal and Financial Services 
Senior Delivery Consultant, Amazon Web Services Professional Services   ·   Public Trust, multiple federal agencies 
Pittsburgh, PA   ·   mbsaeger@me.com   ·   (412) 818-9634   ·   MatthewSaeger.com   ·   linkedin.com/in/mbsaeger 

P R O F E S S I O N A L  S U M M A R Y  

Cloud and agentic AI architect for regulated federal and financial services. Sets architecture direction for AWS Professional 
Services programs that take organizations from their first cloud account to generative AI in production, and is the architect 
other teams escalate to when delivery stalls. Known for decisions grounded in evidence: reading the customer's own 
source of truth before leadership acts, and testing every control before calling it done. 16 years in technology, nine building 
on AWS, at AWS since 2020. 

C A R E E R  H I G H L I G H T S  

• Program and domain leadership.  Technical lead across six concurrent programs spanning federal regulators, civilian 
agencies, financial institutions, and an international financial institution; lead the practice's Infrastructure and DevOps 
technical domain. Delivers with lean teams by building AI into the delivery method. 

• Production agentic AI.  Launched a federal agency's agentic AI document-validation pipeline in August 2026 on a 
high-visibility public-facing system, owned from architecture through launch. 

• Executive-level influence.  Redirected a customer leadership decision away from re-architecting onto an unapproved 
service, using evidence from their own deployed templates. 

• Zero-trust security.  Designed credential brokers that eliminate static AWS credentials from an agency's CI/CD, 
proven in commercial and GovCloud, and raised a golden-image compliance scan from 20 to 99 percent coverage. 

• Practice-wide platform.  Built the practice's AI delivery platform on Amazon Bedrock, 76 engagement kits and a 
3,000+ entry knowledge base, now in pilot with practice leaders. 

W O R K  E X P E R I E N C E  

Amazon Web Services (AWS), Worldwide Public Sector Professional Services Pittsburgh, PA (Remote) 

Senior Delivery Consultant Jul 2022 - Present 
• Engagement design and growth.  Co-authored a gated 30-day engagement methodology with senior practice 

leadership; delivery quality earned three added workstreams on one agency program in 2026. 
• Agentic AI in production.  Architected the document-validation pipeline on Step Functions, Amazon Bedrock (Claude), 

and Aurora, replacing static reference data with LLM-generated matching; then rebuilt the reviewer console, cutting 
worst-case latency 90 percent and Lambda cost 25 percent. 

• Architecture decisions.  Read the customer's source-of-truth templates and corrected the decision deck their 
leadership was about to act on, keeping the program inside its authorization window. 

• Enterprise landing zone.  Lead infrastructure consultant on a federal agency's landing zone supporting 100+ accounts 
and 15 tenants: guardrails protecting 100+ services, consolidated from 12 policy statements to 3 with live GovCloud 
testing; Entra ID federation for every account; a QuickSight single sign-on design that closed a NIST 800-53 gap. 

• Zero-trust CI/CD.  Designed credential brokers for private GitHub Enterprise and Terraform Enterprise, where public 
OIDC federation was not an option: repository-to-account access enforced by AWS identity, two privilege tiers that 
cannot self-promote, every allow, refusal, and bypass path tested live in commercial and GovCloud. 

• Hardened golden images.  Added a publish gate that refuses unmeasured images, found four controls that passed file 
inspection while doing nothing, and delivered both images at zero failures against the enforced baseline. 

• Security assessment.  Writing an international financial institution's cloud security assessment and co-delivering its 
training. 

• Regulated data platform.  Deployed Istio mutual TLS with FIPS-validated ciphers on Amazon EKS and built one-click 
disaster recovery for a financial institution, cutting test cycles 60 percent. 

• Reusable practice assets.  Building a Terraform accelerator for Bedrock AgentCore for FedRAMP-aligned reuse; 
wrote the tooling that makes Landing Zone Accelerator (LZA) upgrades repeatable; made AI-assisted development the 
default on every engagement, cutting scaffolding and documentation time roughly 30 to 45 percent. 

• Mentoring and service influence.  Mentor consultants and solutions architects on LZA, GovCloud, and AI-assisted 
development; technical interviewer; AWS AI-DLC Ambassador. Reported three source-cited defects against LZA and a 
confused-deputy defect in an AWS identity service to the service teams. 
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Cloud Infrastructure Architect Oct 2020 - Jul 2022 
• Led a SAS Grid migration to Amazon FSx for Lustre: 2x performance, 50 percent smaller data footprint, strict recovery 

requirements met. Published the pattern on the AWS Storage Blog. 
• Designed Transit Gateway and Direct Connect hybrid connectivity for government networks; supported Authority to 

Operate (ATO) with automated compliance monitoring against FedRAMP, FISMA, and NIST 800-53. 

Earlier career 
Senior Cloud Architect  |  Cloud Technology Partners, a Hewlett Packard Enterprise (HPE) company Feb 2019 - Oct 2020 
Automated Palo Alto Networks firewall integration with the then-new AWS Transit Gateway; designed hybrid DNS and a 
multi-cloud machine-image pipeline; built the firm's cloud-readiness assessment. 
Cloud Architect; Cloud Systems Developer  |  Cloudreach Jun 2017 - Feb 2019 
Architected hub-and-spoke multi-account models with Direct Connect and BGP redundancy; migrated client workloads 
with Sceptre, Troposphere, CloudFormation, and GitLab CI. 
IT Applications Developer, Internal Audit  |  BNY Mellon Jun 2016 - Jun 2017 
Built the audit department's data warehouse and self-service analytics on SQL Server, Alteryx, and Tableau. 
Founder  |  Intermix Studios, hosting and IT consulting Dec 2009 - Present 
Hosted server applications on VMware ESXi and RHEL, network infrastructure, and web design for small-business clients. 

P U B L I C A T I O N S  

• Automating Budget Management Across Multi-Account Environments. AWS Cloud Financial Management Blog, Jul 
2025, with Gautam Bhaghavatula. Sample code: github.com/aws-samples/sample-event-driven-budget-management-
on-aws 

• Optimizing SAS Grid on AWS with Amazon FSx for Lustre. AWS Storage Blog, Jan 2022, with Shea Lutton. 

C E R T I F I C A T I O N S  

AWS Certified Professional  Solutions Architect - Professional; DevOps Engineer - Professional 
AWS Certified Specialty  Advanced Networking; Security; Machine Learning 
AWS Certified Associate  Solutions Architect; Developer; SysOps Administrator 
AWS Certified Foundational  AI Practitioner; Cloud Practitioner 
Other  Microsoft Certified: Azure Fundamentals; Hurricane Electric IPv6 Certification; AWS internal technical communities in 
AI (L300) and Financial Services (L200) 

E D U C A T I O N  

B.S. Information Sciences and Technology, minor in Security and Risk Analysis  |  Pennsylvania State University 2016 

S K I L L S  

Generative and agentic AI  Amazon Bedrock, Bedrock AgentCore, Strands Agents, Anthropic Claude, retrieval-augmented 
generation (RAG), Model Context Protocol (MCP), AI-assisted development (Kiro) 
Cloud foundations and security  Landing Zone Accelerator (LZA), AWS Control Tower, AWS Organizations, service control 
policies (SCPs) and resource control policies (RCPs), zero trust, IAM Identity Center, AWS GovCloud, FedRAMP, NIST 800-
53, FISMA, ATO support, PIV/CAC, SAML with Microsoft Entra ID, KMS, GuardDuty, Security Hub 
Hardening and compliance automation  EC2 Image Builder, DISA STIG, OpenSCAP, CIS Benchmarks, FIPS 140 validated 
cryptography, build-time compliance gates 
Networking, compute, and data  AWS Transit Gateway, Direct Connect, Route 53 Resolver, IPv6, Palo Alto Networks, Istio 
mTLS, Amazon EKS (Kubernetes), ECS, Lambda, Step Functions, Aurora, RDS, QuickSight 
Infrastructure as Code (IaC) and delivery  AWS CloudFormation, Terraform and Terraform Enterprise (AWS and AWSCC 
providers), CodeBuild, CodePipeline, GitHub Actions, GitHub Enterprise Server, GitLab CI, OIDC and workload identity 
federation; Python, Bash, PowerShell 


